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Summary of the study

In this study, we relied on the descriptive approach and in the field study, and in the

collection of preliminary data, we relied on the interview and the Foundation's documents.

e ANDI stakeholders are: Representatives of CNAS, representatives of CASNOS,
representatives of CNRC, representatives of the Tax Directorate, these bodies represent
key stakeholders, and representatives of the environment, development, employment and
municipality are secondary stakeholders.

e There's an important role for stakeholders in ANDI.

e There is no impact of ANDI senior management on stakeholders in the decision-making
process.

e ANDI stakeholders represent government bodies that are completely independent of ANDI

Keywords: stakeholders, stakeholder theory, decision-making, CASNOS, CNAS,
ANDI, CNRC, Tax Directorate.
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