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summary

The purpose of this study is to know the level of practicing strategic flexibility, and
the nature of response to changes in the external environment. Market flexibility, competitive
flexibility, human capital flexibility, information flexibility), as for the dimensions of
response to changes in the external environment represented in (analysis of the external
environment factors, acquiring capabilities and skills to build a competitive advantage, the
ability to innovate). To achieve the goal of the research, the descriptive explanatory approach
was relied upon using the interview, which was conducted with officials of the interests of the
institution under study on 06/26/2021.

The study reached a number of results, the most important of which are: the existence
of strategic flexibility in the Al-Aseel Mill Corporation, especially in productive flexibility,
which has an impact on the response to changes in the external environment. Reach goals
faster.

Key words: strategic flexibility, productive flexibility, market flexibility, competitive
flexibility, human capital flexibility, information flexibility, external environment, Al-Aseel
Mills Corporation.
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