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Abstract:

Through this study, we seek to identify the impact of strategic vigilance on the
strategic, proactive and responsive orientation of the framework of the Algeria
Communications Establishment, with a scratch and a throwaway, as well as to explore
strategic vigilance and strategic direction and to identify the most important reasons for
the Institution's strategic direction, both proactive and responsive, based on
extrapolation and other extrapolation. In order to achieve the objectives of the study, a
questionnaire was designed as a tool for data collection and the use of appropriate
statistical tests and tools within the Social Sciences Statistical Package (SPSS.V25)
programme, and the comprehensive survey method was adopted, to include all 60

frames of the Algeria Communications Foundation, with a scratch and a throttle as the



study community. The field study lasted one month from 29 Avril 2021. After data were
collected and compiled, the results were analysed, most notably:

1-Strategic vigilance in the framework of the Algeria Telecommunications Corporation
has been strong, with technological vigilance, competitive vigilance, trade vigilance and
environmental vigilance all being strong.

2- The level of proactive strategic direction in the framework of the Algeria
Communications Corporation was also strong because the Algerian Communications
Corporation has the characteristics of the explorer and has the characteristics of the
explorer, where it came in a strong degree.

3- The level of strategic response in the framework of the Algeria Communications
Corporation was weak, because the characteristics of the enterprise interacting and the
characteristics of the exploratory course were weak.

4-There is a statistically significant correlation between proactive strategic
direction and strategic vigilance with the Algeria Communications Corporation.

5-There is a statistically significant impact of strategic vigilance on the proactive
strategic direction of Algeria's communications institution.

6-There is a statistically significant correlation between strategic response and strategic
vigilance with the Algeria Communications Corporation.

7-There is a statistically significant impact of strategic vigilance on the strategic
orientation of the Algeria Communications Corporation.

8-After ensuring that there is a correlation between study variables that does not imply
causality, the various possible mathematical model algorithms had to be estimated, and
it became clear that the best interpretative model for proactive and responsive
orientation through strategic vigilance as a variable was the linear model by ranking
first, so the linear multiple regression model was adopted as the best mathematical
model to represent this relationship, using the Stepwise method.

The study therefore recommends the need to invest in research and development and to
monitor changes in the external environment in order to keep pace with these changes
and respond to the changing needs and desires of clients. This and other studies have
shown that a proactive approach, for example, characterized by research and
development and constant environmental control, is one of the most successful and
distinctive trends that gives the company.

Keywords: strategic vigilance, proactive strategic orientation, and responsive strategic

orientation.
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