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Abstract

This study, which is in the form of a memorandum entitled “The Role of Project
b Selection in Improving the Performance of an Economic Institution,” aimed to answer
the following question:

How are investment projects selected in the economic institution and how does this
affect the improvement of their performance?

This is to find out what the investment projects are and how to choose between the
available alternatives through feasibility studies and criteria that we are trying to study
in theory and practice by dropping them on the field on two projects in the Great
Southern Mills Corporation Omash / Biskra

In order to reach the following objectives:

e Take a comprehensive look at investments and investment projects and
how to choose between them.

e Highlighting the importance of the investment decision and its basic
stages, and identifying the most important studies that must be carried out
before making it.

e Knowing the practical side of the process of selecting and evaluating
projects and how to use quantitative methods to achieve this.

The following results were obtained:
+»* Carrying out investment projects is an essential element for the survival and
continuity of institutions.
¢ Feasibility studies and financial analysis are among the most important tools that
institutions use to make investment decisions.
+»* A good selection of projects through a careful and sound study by following

appropriate criteria leads to their success and improving the performance of the

institution.

‘ Keywords: investment projects, evaluation and selection of projects, the performance of

the institution, the economic institution.
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