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Abstract

Environmental protection has become one of the basic obligations
that economic institutions seek to as so they can continue carrying out
their activities, and in response to the increasing environmental awareness
of environmental problems, institutions have taken care of the continuous
improvement of their environmental performance through searching for
tools that enable them to evaluate this performance by determining the
environmental impacts resulted by their activities

Many institutions have adopted a new method through which they
integrate their economic objectives and policies with the objectives of
environmental protection through the development of an environmental
review, and this is what Exxon mobil sought with its commitment to
implement an environmental review in line with its economic plans and its
preservation of the environment
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P.N.U.E Programme Des Nations Uni Pour L’environn Ement
F.A.O Food And Agriculture Organisation
W.H.O World Health Organisation
N.G.O Non-Governmental Organization
G.O Governmental Organization
B.S.I British Standards Institution
I.C.C Internatonal Chamber Of Commerce
B.P British Petroleum
X.0.M Exxon Mobil
T.S.D.F Treatment Storage And Disposal Facitity Of Audit
L.D.E.Q Louisiana Department of Environmental Quality
1.S.0 International Organization for Standardization



https://www.deq.louisiana.gov/
https://www.deq.louisiana.gov/
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Standard Oil Company
(1911)

l
EXON \
| |
Standard Oil of New Jersey Exxon (renamed in 1973) EXO n M o b i I
S S 000NY Mobil / ExxonMobile

(merged in 1999)

Mobil (renamed in 1963)

Chevron

— |Began Using Chevron Name in 1930 \ ‘
» Acquired by Chevron in 1960 / '

Chevron

Acquired by BP
(1998)

Standard Oil of Indiana Amaco (renamed in 1925)

S Acquired by BP (1987) /

Standard Oil of Ohio

me 0 '1,'9!; lngj 15 ‘r Ii. \\”
|\ A Marathon Qi MARATHON

The Ohio Oil Company Marathon Qil (renamed in 1930) Marathon Petrolum
(spun-off from Marathon Oil
in 2011)



67,000+

TONNES OF METHANE CUT
FROM U.S. UNCONVENTIONAL

 OPERATIONS

2016 2017 2018 2019 2020

REDUCTION OF METHANE
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Light Duty Vehicles

Fleet by Type
Milion
1800 = Elec/Plug-in/Fuel Cell
1600 = Full Hybnd

= Natural Gas & LPG
1400 " Diesel

= Gasoline
1200

800
600
400
200

0

2010 2015 2020 2025

Ex¢conMobil

2030 2035

GaDlall il

2040

ExxonMobil 2015 Outlook for Enecgy
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Here are four ltasons why:

Concentrates CO, Cleaner air
—)

o2Oz° -

Carbonate fuel cells can concentrate up When carbonate fuel cells take carbon
to 90% of carbon emissions that come dioxide from the power plant,

out of power plants - concentrated . they eliminate a majority.of
emissions can be captured and smog-producing emissions.
stored deep underground.

Customizable

(W[
ICIC
000

Carbon capture using fuel cells Fuel cells are modular solutions, allowing
generates power, which is for gradual investments that help
critical to lowering the cost = utilities meet carbon-capture targets

of carbon capture. - over time.

ExtonMobil
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Channel Selection

Oil & GAS

Power

f{{;'T i i
‘."’
o
...

't ;
3

LT

Dual Channel Strategy

Mostly Directly Served

Limited Distributors exists

Depends upon Account
Credit Risk

Big Accounts Direct Selling

KESC
Hubco
Nishat Chunnian

Only Direct Channel

Dedicated Workforce

Trained Workforce

Commissioned Agents

Train the Trainer to
train clients

Premium Products

Textile
‘Sivhi ﬁ

KO Sucrmr Fabitics

Dual Channel Strategy

Mostly Indirectly Serviced

Geographically Spread Clients

Credit Risk is high

Small Organizations

Low Priced Products

Dkl 408

Ex¢onMobil

Cement

DUAL Channel Strategy

Maximize Profit/Market Share

Close Follow-ups Required

Trained Workforce

Quarry Section Through
Indirect Channel
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ExxonMobil Corporation

Table of Contents

Overview of ExxonMobil Corporation
Mission, Vision, Strategy & Values
Corporate Structure

The Purpose of this Presentation

The Kaplan-Norton Balanced Scorecard
4 Perspectives e,
- Financial < |
« Customer
- Internal
« Learning and Growth

The Eckerson Performance Dashboard
Operational
Tactical
Strategic

« Performance Dashboard Prototype for ExxonMobil
« Summary/Conclusion
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ExxonMobil Corporation

Customer Perspective (Cont)

Objective: Grow Nat. Gas Consumer Demand

Exxon’s Opportunity: Exhibit 4: Exxon/Industry Target Natural Gas Price

« Natural gas is a commodity
and one company cannot set ’
prices ‘

LY

« One company can drive
fundamental change in
consumer behavior and i DeaAs
buying habits l

« At present, natural gas sales
for transportation represents g
0.1% of total sales (10-fold
incr. = 1%)
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Ex¢onMobil

i Fuel for thought J "

ExxonMobil At A Glance

Exxon Mobil Corporation d

s )
[ I

— Upstream Downstream -
| Exploration e Refining & Supply
— Development Fuels Marketing —
— Production Lubricants & Petroleum
— Gas Marketing Specialties
Research and Engineering —

—Upstream Research

e 10 Specialized Functional Companies
- 1 Global Services Company
- 9 Staff and Services Functions
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Cloud Services

* Predictive Maintenance

6 * Global Data Analytics
* Remote Operations
| * Fleet Optimization

=

New L1 > L3 Functions L4 Functions
% OT Data Center ) IT Data Center
Wbﬁlmﬂl Business Platform Transactional Services
W \W « * Maintenance
T SRR T SR A Transactional * Planning & Schedulin
A 'W 'C .tv’l i -:"' Iﬁ:' 2 Computing Platform * Enterprise Data Analytics
New — |
— RO i e Network
l 'Ea': mebus - . « Services
Machinery ] I Safety Wireless l I rete
Analyzer « Real-Time
[—l Lj Lj ‘ Monitosing 1 £ i G.t'*.v Functions
\
11> L3 Functions  NeW \\9 3
1/O Processing Legen
Regulatory Cantrol | Existing ‘
Application Hosting

Migration Lm"‘

New Components of ExxonMobil Automation Vision
(Sources: ExxonMobil, Lockheed Martin)
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Bl oo the Weex
THE EVOLUTION OF STANDARD OIL

Following the remnants of John D. Rockefeller's oil juggernaut

In 1911, the US Supreme Court ruled that Standard Oil Trust must be
dissolved under the Sherman Antitrust Act and split into 34 companies.
L Here are some of the key companies that resulted from the breakup:
Standard Oil
of Kentucky *

@ STANDARED
Uses Chevron —
S

Standard Oil, PE0 B PeL
of California

UNOCAL  Chevron

Acquired Acquired in 2005 l I

in 1961 m

Acquired
in 2000

&) Mobil

Standard Oil = O
of New York Merged Renamed
in 1931 in 1963 -
) Ex¢onMobil
Acquired Renamed
Standard Oil in 1959 in 1973 in 1999
STANDARD ST New fersey™®

Founded by industrialist g
John D. Rockefeller o2
in 1870 Standard Oil
of Indiana

bp

Acquired by

in 1925 BP in 1998
The Standard Qil » O
Company (Ohio) Acquired by
BP in 1987
Marathon Petroleum
The Ohio Oil Renamed in 1930 {spun-off in 2011)
Company o I o O J
.
! 1 1 1 1 1 1 1 1 1 1 1 1 i 1 ;
1870 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
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ExxonMobil Global Structure

Upstream Downstream Chemicals

P

Exploration  Development Production Refining & Fuels & Chemical
Supply Lubricants

Research and Development, Global Services, Corporate Departments

Ex¢onMobil



