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Abstact:

This study aims to identify the tools and methods of diagnosing and managing the
treasury, and their contribution to reducing the financial failure in the economic entreprise.

The financial analysis tools of the entreprise’s financial statements were used in studying
the subject, through calculating and evaluating indicators of financial balance and liquidity
ratios to diagnose the treasury, and structuring ratios to predict financial failure, in addition to
an interview with the financial manager to explore the treasury management tools in cases of
surplus and deficit, in order to identify the methods of managing needs, and employing and
investing surpluses in the treasury.

The study concluded the importance of rational management of treasury cash, to meet the
financial needs of the current and investment activity on the one hand, and to fulfill the
obligations towards creditors on the other hand, in addition to achieving an appropriate return
on cash surpluses, through directing to support the exploitation activity or employ them in
short-term investments.

The study also found that the Zayban Mills entreprise achieved a continuous surplus in the
treasury, exceeding the standard levels of liquidity, an increase in the level of financial
independence, the ability to pay off financial debts on their due deadlines, and the weakness
of the possibilities of financial failure in the period (2015-2016), except for the non-utilization
of cash surpluses to the treasury. In suitable investment opportunities, it is considered an

indication of mismanagement of the treasury.
Keywords: treasury management; financial failure; Zayban Mills entreprise (Al-Qantara).
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