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Abstract :

This scientific research aims to highlight the application of knowledge management in
The Algerian National Bank, Biskra Agency and the awareness of the bank employees and
their conscience of the new orientation of the management which is based on knowledge in
managing the banking operations and how the bank can exploit its financial and technical
components in investing the human mind to improve its provided sevices to clients. This
study was based on the descriptive method in case study of The Algerian National Bank,
Biskra Agency as an example in addition to a questionnaire with the bank director and the
responsible. The results of this study were: knowledge in The Algerian National Bank, Biskra
Agency appear in some orders and decisions that are made by the bank director that comes
with the absence of the investment of the employees human thought and the responsible
awareness to benefit the technical means in order to modernize the bank services and make
them easier for clients in a short time and effort. The study emphasizes on the necessity of
making some training courses in the field of using modern technology such as the automated
system that can be used in managing the bank operations in addition to use the brainstorming
mechanism in the company to open the opportunities for the employees to give their thought

and opinions to make beneficial decisions.

Keyworld : knowledge management- Bank- Algerian National Bank- Biskra Agency.
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