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Summary of the study in English:

As a result of global changes, increased competition, increased clustering
processes, and aspects of cooperation, as well as rapid technological developments,
it has become necessary for institutions to keep pace with these changes by
following a set of strategies that allow them to enhance the efficiency of the human
resource in order to maintain its competitive position in The market, which helps it to
continue and survive on the one hand, and expand its scope on the other hand,
among these strategies we find alliances, which are called in other words,
competitive cooperation.

The Saidal Complex for the Algerian pharmaceutical industry, which is the
subject of study, is one of the institutions that adopted the strategy of alliance with
several laboratories and leading companies in the same field of industry in order to
raise their competitiveness, so we in turn studied the indicators of competitive
advantage within the complex during the period (2010-2019) in order to prove that
strategic alliances have a role Effective on the competitive advantage of the

complex.
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- 1291,11 | 4405 |- 0,636 8 945 845| 5687351| 2010
30,71 | 1687,65 |4198 | 15,64 | 0,735 9636263 7084739| 2011
16,03 | 1958,16 | 4067 | 4,54 0,769 10 362 003| 7963839, 2012
10,34 | 2160,73 | 3678 |-3,54 | 0,741 10 719 779 | 7947147 | 2013
-20,18 | 1724,61 | 3481 |-4,54 |0,708 8 483261 6003372 2014
-1,81 | 1693,44 |3251 |-869 |0,646 8 519 894| 5505373| 2015
13,75 | 1926,34 | 3061 | 3,34 0,668 8 830 187| 5896516| 2016
-100,00 | 0,00 3111 |-100,00 |0,000 7 995 453 -] 2017
#DIV/0! | 1457,39 | 3210 | #DIV/0! | 0,540 8 668 687| 4678211| 2018
-4,80 | 1387,46 |3230 |-545 |0,510 8 783 092 | 4 481 506 2019
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— Les rapports de gestion de groupe Saidal (2010-2016) (saidal)
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