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Abstract:

The objective of this study is to identify the different visualizations of * sontrakh”
works ““ Biskra” about the efficacity of talents in the company, and how it affect its
organizational development, also its done to test hypothesizes according to each
dimension of organizing talents, and its effect on the company’s organizational
development .

The recent study represents tires and administration workers of the mstitution.
The students tested a random sample that the distribution was done
(45 questionnaires) on administrative works. This process was done through field
visit, and (30 questionnaire) were taken back for statistics processing

Many suggestions have been made, the most important of which is: the foundation
must exercise the principle of justice and transparency in the talent assessment
process and the foundation must provide and harness all available resources in order
to encourage talented people to mnovate and the institution must nvolve employees
in setting the objectives of organizational development.

Key words: Talent Management, Talent Attraction, Talent Retention, Talent
Development, Organizational Development, Sonatrach Foundation and the

maintenance unit -biskra-.
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