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Abstract:
This study aimed to know the level of administrative empowerment and the level of
functional alienation in the Civil Protection Directorate - Biskra - and to highlight the
importance of administrative empowerment in reducing functional alienation among
the directorate’s intervention agents.
In order to achieve the objectives of the research, we used a data collection form that
was distributed to a sample of 57 people, the spss program was used in the statistical
analysis of data, and the study reached a number of results, the most important of which
are:
Rejecting the null hypothesis and accepting the alternative hypothesis, "The existence
of a statistically significant effect of administrative empowerment on job alienation in
the Civil Protection Directorate — Biskra-".

The study also reached a set of suggestions, including the need to maintain the level of
administrative empowerment and its procedures in the Civil Protection Directorate
and work to strengthen the empowerment strategy and grant administrative confidence
and freedom of action to the agents during the interventions, opening a space for
dialogue between the agents and the administration to identify their problems in a
continuous and continuous manner, as well as the use of specialists Psychologists to deal

with the problem of alienation among the agents.



Key words: administrative empowerment, work teams, training and development,

delegation of authority, effective communication, job alienation.
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