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Summary:

This study aimed to test the effect of stimulation, which was measured
by: (Material incentives related to remuneration, material incentives
related to bonuses, and moral incentives related to promotion, job
enrichment and appreciation)ln crisis management, which was

measured through three stages( The pre-crisis stage, the stage of crisis



occurrence, the post—crisis stage)A facilitated sample was chosen for a
group of employees of the Public Authority for Neighborhood Health
in Tolga, with a size of 69 employees, from which the primary data
were collected through a questionnaire. Where 69 questionnaires were
distributed and all were retrieved, after analyzing the study data using a
statistical analysis program.spss v21. The study found that the

measured levels of motivation varied between medium and high.

Also, the level of crisis management was indicating the existence of a
general agreement among the majority of respondents regarding the
existence of crisis control in the neighborhood neighborhood health
corporation. The results confirmed that both the material incentives
related to rewards and the moral incentives related to promotion Job
enrichment and appreciation have a direct impact on crisis
management. Unlike the wage-related material incentives that have no
direct impact on managing the crisis. The study presented a set of

explanations and recommendations related to the topic.

key WOl’dS: — Incentive - Material incentives related to

remuneration — Material incentives related to bonuses. And the moral
incentives related to promotion, job enrichment and appreciation -
crisis management — pre—crisis stage — crisis occurrence stage — post—

crisis stage.
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