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Abstract

This study aimed to identify the attitudes of the employees of Silas Cement Corporation - Biskra -
towards the level of application of the quality of job life and also to identify the level of organizational
commitment prevailing in the institution, in addition to knowing the effect of the quality of job life in
its various dimensions on organizational commitment. The target population of the study was from
the employees of Silas Cement Corporation - Biskra - and their number is (249). We used the simple
random sample method of (110y men and women workers, as the questionnaire was distributed to all
of them through several field visits, and (90y were recovered from them. A valid questionnaire for
statistical analysis, and we relied on the descriptive approach in dealing with this research to reach the
results of the study, and for data analysis, several statistical methods were relied upon, including:

descriptive statistics measures, Analysis of variance, and multiple regression analysis .... ..... etc.

This study concluded with several results, the most important of which are: that the level of both
the quality of the job life and the organizational commitment of the institution under study was
average, and it was found that there is a statistically significant effect of the quality of the job life in its
various dimensions on the organizational commitment, as the variable of job quality was explained
(53.3%) of Changes occurring in the level of organizational commitment in the researched institution,

depending on the value of the coefficient of determination.

The study suggested many recommendations, the most important of which are: The need for the
senior management of Cilas Cement Corporation - Biskra - to adopt the policy of placing the right
man in the right place, so that there is a positive agreement between the scientific qualification of the
worker and his capabilities with his job grade and work to consolidate the concept of collective
responsibility and principles of cooperation And solidarity between the members of the work team to
facilitate solving the problems that face workers while carrying out their work, as well as the need to
use constructive methods of criticism with workers when making mistakes, which gives them
confidence in themselves and increases their demand for work and a sense of psychological comfort,

which enhances their organizational commitment.

Key Words: Quality of Job Life, Organizational Commitment, Cilas Cement Corporation - Biskra -
Justice and Equality ,Occuopational Health and Safety ,Training and Learning ,Work
teams ,Participate in decision making,Stability and job security ,Promotion and career

advancement, Affective commitment, Continuance commitment ,Normative commitment.
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