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Abstract:

Investing in human capital is an important pillar and base in achieving and
supporting the competitive advantage of economic institutions today, so that it can be
defined as spending on areas that contribute to building a person physically and
mentally, which appears in three areas: investment in training, investment in health,
investment in Education.

As for the competitive advantage, it can be defined as an advantage or an element
of superiority of the organization. We distinguish two types of competitive advantage:
the advantage of lower cost, the advantage of distinction, which has internal resources
in the organization (such as technology) and external sources outside the organization.

So that the impact of investing in human capital appears in the competitive
advantage: in the presence of the investment policy in the human capital in the
institution as well as the ability to manage change, and to ensure the success and
continuity of the organization (by excellence in products or at a lower cost), focusing
on training human resources in a way that serves the achievement of advantage.
Competitiveness by raising the efficiency and skill of human resources.
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