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Abstract

This study aimed to identify the attitudes of the employees of Silas Cement
Corporation - Biskra - towards the level of availability of human capital in the
institution and also to identity the level of its achievement of competitive advantage, in
addition to knowing the impact of human capital in its various dimensions on the
competitive advantage. The target population of the study consists of the employees of
Silas Cement Corporation - Biskra - and their number (249y male and female
employees, and we used the simple random sample method of (100y size, where the
questionnaire was distributed to all of them through several field visits, and (97) were
recovered from them. A questionnaire suitable for statistical analysis, and we relied on
the descriptive approach in dealing with this research to reach the results of the study,
and to analyze the data, several statistical methods were relied upon, including:
descriptive statistics measures, single variance analysis, multiple regression analysis
......... etc. This study concluded with several results, the most important of which are:
The level of availability of human capital and the competitive advantage of the
institution under study was average, and it was found that there is a statistically
significant effect of human capital in its various dimensions on the competitive
advantage, as it explained the variable of human capital (44% of the changes that took
place. In the level of competitive advantage in the researched institution, depending on
the value of the modified determination factor R2a. The study reached many
recommendations, the most important of which are: The necessity of optimal use of
human capital and developing the skills and capabilities of workers by introducing
high-level training and formative programs, and the institution should try to draw
strategies and set plans and programs for the development and investment of human
capital. In creating innovative solutions, new products and distinguished services that

achieve greater competitive advantages.

Key words: human capital, knowledge, expertise, skills and expertise, innovation and
renewal , competitive advantage, cost, quality, responsiveness, flexibility, time, Silas

Cement Corporation - Biskra -.
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