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Abstract

This study aimed to identify the effect of leadership styles (democratic
style, autocratic style, free style) on the organizational commitment of the
National Social Security fund for non-action « Casnos » state agency in Biskra.

The target population of the study consisted of the administrative workers
of the National Social Security fund for non-action ‘’Casnos’® in
Biskra,numbering 73 administrative workers. We have adopted a comprehensive
survey method for the study population Where the questionnare was distributed
to them through several field visits, and 68 questionnaires were retreived from
them, suitable for statistical analysis.

And several statistical methods were used to analyse the data, including
e Descriptive statistics.

e Multiple regression analysis.
e Kolmogrov-Smirnov test.
o Stability coefficient and truth of the test.

Through this study, we reached several results, the most important of which are:

The level of leadership styles prevailing in the institution under study is medium,

while the level of organizational commitment was high, and we found that there

Is a statistically significant relationship between leadership styles with their

different dimentions (democratic style, autocratic style, and free style) on the

organizational commitment to the institution under study, and leader ship styles
explained 18% of the changes in the level of organizational commitment.

In light of the results reached, some of the following suggestions can be
made:

e The necessity of working to maintain a high level of organizational
commitment by providing material and moral incentives.

e Working on adopting and developing positive leadership styles in the
organization to increase the level of organizational commitment in it.

e The need to pay attention to workers and give them priority and importance
and provide appropriate conditions for mastering the work to ensure his
loyalty, commitment and continuity of his work.

Key words: Leadership, Leadership styles, Organizational commitment.
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