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Abstract:

The objective of this study is to identify the impact of functional
empowerment in its dimensions (delegation of authority« training and educations
motivation and encouragement¢ information and communication« teams) on the
creative behavior of the staff of the National Agency for Youth Employment
Supporte The study population is composed of 47 employees. We distributed
personal data to 32 questionnaires« All of which were recovered and none of them
were excluded for their validity for analysis. In light of this< data were collected and
analyzed and hypotheses tested using the statistical program (Statistical package for
Social Science) Spss.V24 One of the most important findings was that the level of
exercise of functional empowerment in its dimensions (delegation of authority«
training¢« education« motivation« information and communication:« task forces) in the
National Agency for Youth Employment Support - Biskra was weak: as well as all
practices related to it« Acceptance has a mean to a low. We also found a statistically
significant effect at the level of significance (o = 0.05) to enable the employees at

the level of creative behavior in the agency under study.

One of the proposals presented in this study is to provide the staff with the
necessary powers and flexibility to exercise their functions« support and develop
training programs to develop the skills of individuals and to raise awareness of the
Importance of empowering employees to promote creative behavior and make it
more effective and systematic. To develop the Agency and achieve its objectives
instead of the goal of achieving higher positions so that the workers and staff of the
National Agency to support the employment of young people to provide a public
service better in the context of effective accompaniment of young people and the
output of the best projects.

Keywords: career empowerment« delegation of authority« training and education«
motivation and encouragement¢ information and communication« task forces«

creative behavior« the National Agency for Youth Employment Support.
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