A d) A\ gl &y 03 dyypgad)
République Algérienne Démocratique et Populaire
ol Coedly Jladl et 3513

Ministére de I’Enseignement Supérieur et de la Recherche Scientifique

Université Mohamed KHIDHER -Biskra

88 — it ot daslr
Faculté des Sciences Economiques, A\ ) e i
Commerciales et des Sciences de Gestion - e ook g dyylondly Bp3LaBYN aslall AU

sl pgle o

Département des Sciences de gestion

C

ML.J\ o).\.d\ J.:J.’u ASJ..,J\ W\jw\ J.:\

2014-1996 Jiu.e < > Gty
M\Nhgé)hw\ Balgd Jui cililhaia (pana datia b K4
i) sl 8 1) :paais

2(8)iUal) dlae)

EAYL P P

2020/ 2019 :dmalal) L)




Ll sl & Sadly d ded) d Blas O Vo) szgd LS Loy oAb Llis U1 &

WLV (WlgaY el s OF 0p5 ¢ ol lia A1 Lo 5,5y wigny Libgs cagpally 35ally uall
W pflsesy (WSlsho e

Ball B3LaY) ) L 0Baly el il ales by b Sl o7 (IS,

Lo ) bodd) s plizal g lale B dy ¢ Joladl 3 Wesgng ndlsn 508 oo ¢ SV U
e ) bl cads s

BVl JleeW gls] Aals lpde 3 Lsidl, ) S sl o STL e

A ]
el s U 3 Ggiele ol (Dlgs SBaaly el IS s Oliall sy )

Gt Sl sy dem sl el e U8 Ol Sl gl Liesy

o) Jeall e (2 (5 81y Al



gy Al sl

oS p5LasY) ol goll dndlid) 5,0l a8 (3 88120 dodlinl J1 oe Gl ) dnlll cods

Aol ) and :)Jb) e CAS'- QJ-‘— S blawl M o ¢ayslasy) QL.w}.U Jf(\.«.:.m\ J$ WT
Slas¥l e sae (Lol Brall pgpall) dblsll a1l Gy cess Gl g Al pl ST e STl
goell Bl 5udl) e 3 Sa) dadlinl ) g e duhdll 3 Ldezel By e lA) S L)
o (2014-1999)as1 201 any @l ey (1998-1996) asT el |3 a0 Lo 5 o 00 3l Jltews
Ay ¢ adsnd) okl (IS Y i) 3 atad) g aesld) 5udl ol sse Je aST el G5 s o
G A Ay gty bl Gl 3 gl med) (3 V) 8 bl (3 o) malie a e pldsiaal ¢
sde dday @;,\ 3 day ot W8 s @; Aendld) 3,0l OF el ) degl Sl ey ¢ ekl 32

Cdel e 3 akal) Al Clan gl B Crad pin ] 1 O e ST 2D e

e pof i) Syl (ST 01 Azl o il LS



Abstract

The study aims to investigate the impact of the partnership strategy on
enhancing the competitiveness of economic institutions, as it has become of interest to
all economic institutions. Saidal complex adopted the partnership strategy with the
largest international laboratories, which varied between mixed partnerships
(international joint venture), franchising contracts, and licensing agreements. In the
study beforehand, we have relied on clarifying the effect of the partnership strategy in
enhancing the competitiveness of Saidal by Comparing two phases, the stage before the
partnership (1996-1998) and the one after the partnership (1999-2014); with measuring
the impact of the partnership on the indicators of competitiveness of profitability,
productivity, costs, and market share. The researcher opted for the descriptive approach
in the theoretical part and the case study in the fieldwork. Among the important results
of the study is that the competitiveness of the Saidal complex has improved after the
complex engaged into a number of partnerships, but this improvement is considered

weak compared to international institutions active in the same field.

Key words: partnership strategy, competitiveness, Saidal complex
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