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Abstract:

Our study Amis to understand the role played by strategic vigilance
developing the competitive advantage of the Algerian company for the
production of milk and its derivatives, the analytic descriptive approach
was adopted in the theoretical part of the study, and the case study
methodology based on the interview tool in its practical part, the study
found that the company relies on its strategic vigilance to get information
about the current and prospective competitors, and concluded that vigilance
helps to develop the sources of its competitive advantage, make it harder
for competitors to emulate it, and therefore to achieve effective competitive

performance in the milk and its derivatives.

Keywords: Strategic Vigilance, Competitive alertness, technological

alertness, Vigilance business, Enterprise competitiveness.
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