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The studyaims at learning the views and trends of the research staff at SonelgazFoundation - Pescara - on
administrative empowerment and its impact on resistingorganizationalchangeto thisinstitute.- In order to
achieve the research objectives, weused a data collection formthatwasdistributed to a sample of 65
employees, and SPSS wasused in the analysisstatistical. The studyfound a number of findings, the most
important of whichwere: The absence of a statisticallysignificant impact of administrative empowerment in
the three dimensions (communication, Training, task forces)in resistingorganizational change, and having a
statisticallysignificant impact on administrative empowermentthrough the remainingtwo
dimensions(Delegation of authority and motivation) to resistorganizational change in the institution
underconsideration at the significancelevel (0.05).

The studyalsofound a range of suggestions to mention The need to maintain the level of administrative
empowerment in the organization and to act on
StrengthenrelationshipsAmongindividualsthroughteamwork, and working to use administrative
empowerment as a tool to reduceresistance to organizational change.

Key words: Administrative empowerment — delegation of authority — communication — task forces —
training — motivation — resistance to organizational change.
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