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Abstract:

This study aimed to investigate the impact of organizational culture on
improving the performance of the human resource at the center for vocational
training and apprenticeship -FADILLA SAADAN BISKRA-, Where the study
sample was 49 individuals, and the questionnaire was used as a main tool in this
research, and the study reached a set of results, the most important of which are :

* The level of the organizational culture prevailing in the centre was average,
where the average for organizational culture was 3.82 and after the
organizational expectations achieved the first rank with an arithmetic average of
3.97.

* The level of performance of the institution under study was also average of
3.92.

* There is a statistically significant effect of organizational culture in improving
the performance of the human resource among the members of the institution
under study.

And many suggestions have been made the most important of which are :

» The institution should enhance the organizational culture especially the
cooperative ones because of their impact on the success or failure of
organizations.

* The need to create communication channels between the higher leadership and
the rest of the administrative levels.

Key Words:

Organizational culture, enterprise performance, human resource performance.
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