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Summary

The perception of innovation, creativity, has changed a lot in our current era,
at the level of institutions and even countries.

This study arose from the lack of qualitative and quantitative studies that help in
measuring and exploring the state of creativity and innovation in the Algerian
government sector.

The study adopted both quantitative and qualitative methodologies and used the
guestionnaire as a main tool for collecting primary information from the
community study (each of the willaya of Biskra, as well as the Dayra of Ourlal
and the municipality of Ourlal as a sample representing the community as a
whole. The main findings of the study are that innovation and creativity in the
field of operations is the most common type of innovation used in government
institutions and that internal sources are the most important assets for innovative
ideas where employees and top management topped the list of innovative ideas.
The internal environment. The incentives such as supporting senior
management, spreading the culture supporting innovations, and the availability
of human and financial resources are the most important incentives that
encourage government institutions to innovate and innovate. In contrast, the
elements that most restrict innovation and creativity are those related to the
organization's internal organizational environment and its management
mechanism.

The study aims to identify the views of managers in the Algerian government
sector about the availability of creativity and innovation (administrative
patterns, organizational conditions, support creativity, freedom, recognition and
challenge) and the extent of the availability of the characteristics of the creative
manager. The study also aims to identify the existence of statistically significant
differences in the availability of creativity and innovation in human resource
management, as well as the characteristics of the human resource, attributable
to the personal variables of the individuals in the study community. The study
also aims to analyze the relationship between the availability of the
characteristics of the creative managerial creator and the manner in which he
manages the human resources department and its effect on them, and the
relationship between the extent of the characteristics of the creative and
innovative manager and the availability of creativity incentives.

Key words : innovation, creativity, human resources managemnt
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