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Abstract
This study was presented to answer the following problem, "Does administrative
creativity have a role in determining the strategic direction of Mobilis Telecom and Mobile
Phone?"

The study aimed to identify the trends of the tires operating at Mobilis Telecom and
Mobile Phone towards the level of interest in the prevailing administrative creativity and also
to identify the level of defining the strategic direction they have, in addition to knowing the
role of administrative creativity in its various dimensions in determining the strategic
direction of the working tires of the institution.

The study showed the existence of a statistically significant role for each of the two
dimensions of administrative creativity (originality, fluency, risk-tolerance, problem
sensitivity) in determining the strategic direction of Mobilis Telecom and Mobile Phone -
Ouargla - as well as the absence of a statistically significant role for the flexibility dimension
in determining the strategic direction of the institution Mobilis Communications and Mobile
Phone. The study presented a magazine of recommendations, including: the need to work to
increase awareness and knowledge of workers on the subject of administrative creativity in
an organization. The need to encourage senior management to any new ideas. Work to create
more flexibility that encourages creativity and seeks to achieve it.

Key Words: Administrative Innovation, Strategic Direction, Mobilis Telecom and Mobile
Phone
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