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Abstract :

The study aims to clarify the role that lean management plays in improving the
competitiveness of the "TAHRAOUI GROUP" the mineral water unit "manbaa
elghouzlan” and perceptions about the extent of application of lean management and
the level of competitiveness. To achieve the objectives of the study, we relied on the
questionnaire as a basic research tool to collect the necessary data and in order to
verify and detail In some of the expressions included in the questionnaire, we
conducted an interview with the director of the pool, and we relied on the statistical
program SPSS25 using a set of statistical methods, which are: descriptive statistics
measures, simple and multiple regression analysis, analysis of variance, and T-test for
independent samples. And we reached a set of results:

v' The respondents' perceptions were high regarding the lean management and
the level of competitiveness in the “TAHRAOUI GROUP” the mineral water
unit “manbaa elgouzlan” which reached 3.762 for the dependent variable
“competitiveness” and 3.618 for the independent variable “lean management.”

v' The presence of a significant role for lean management in improving
competitiveness at the level of significance (o = 0.05), where the correlation
coefficient R = 0.769 and the determination coefficient R = 0.591, meaning
that 59.1% of the changes in competitiveness are due to changes in lean
management. It also shows the role that lean management plays in improving
competitiveness.

Key words: Lean management, competitiveness, TAHRAQOUI group
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