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Abstract:

This study aimed to identify the trends of administrative workers at The
Algerian Post Foundation -Biskra Mail- towards the level of its organizational
culture and also the level of competitive advantage they have, in addition to the
impact of the organizational culture in its various dimensions in enhancing
competitive advantage.

The target study community consists of the 446 administrative workers of
the Algerian Post Corporation, The BiskraMail, and we have adopted a simple
random sample method of 100 administrative workers, which were distributed to
them through field visits and recovered 60 valid questionnaires for statistical
analysis and after examination were all accepted to meet the required requirements,
and relied on several statistical methods for analyzing data, including: descriptive
scale, regression analysis, Kolmogorov-Smirnovtest, test ingested, and certified.

The study concluded several results, the most important of which is that the
level of organizational culture prevailing in the institution in question was average,
and the level of competitive advantage of the institution was average, and showed a
moral impact of the organizational culture in promoting competitive advantage,
where the organizational culture interpreted the percentage (63.2%) of changes in
competitive advantage.

In the light of the results, some of the following suggestions can be made:
the need to raise the level of creative culture in it, by encouraging employees to
present new creative ideas, as well as increasing the level of supporting culture by
strengthening the participation of workers in decision-making and forming social
relationships among their workers, and must work to enhance the creativity of
workers by providing the right environment for this, which is reflected in
performance, excellence and excellence in work.

Keywords: organizational culture, competitive advantage, supporting
culture, important culture, bureaucratic culture, creative culture.
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