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Abstract:

The current study aimed to present the management accounting tools which
help the administration in carrying out the processes of planning, control,
guidance, performance evaluation, and decision making. In addition, it focuses
on providing information which help in controlling production costs and
choosing the best alternative to manage its costs for the sake of increasing
competitveness through providing products of good quality, low prices, and
competitive at the sam time. All this proves that the suberiority and success of
the administration management tools and the emergence of the importance of
their application.

Moreover, those administration accounting tool contributes in making the
pricing decision. For that reasan, our study about (El- Abradj corporation for
manufacturing of tiles).Through this study, we tried to apply one of the modern
management accouting tools which is the target cost, and one of the traditional
management accounting tools which is the financial analysis. We found that
the application of these tools contitutions financial situation and reducing the
costs. This helps the managers in making the best pricing decision for the
product which contributes in the success and continuity of the institution.
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