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Abstract

The municipality's budget is one of the most important documents of the municipality
and is the mirror reflecting its activities, it is a financial schedule that includes two
aspects, the revenues expected to be received and the expenses expected to be
disbursed during a given year.

The aim of this study is to identify the procedures for preparing and controlling the
municipal budget due to its importance, and to achieve this goal was addressed to the
conceptual framework of the municipal budget, as well as to conduct a field study on
the municipality of Biskra to learn more about the stages of preparation and how to
control them, and the most important thing we have reached through our approach to
the subject is that the municipal budget consists of an initial budget, which is
discretionary and prepared during the month of October of the year prior to its
implementation and requires to be balanced,Then followed by the additional budget
supplement, which is corrective of the initial budget and is approved before 15 June
of the year during which it applies, the administrative account is considered the last
financial document for the fiscal year that may extend until 31 March and contains
the actual revenues and expenditures and is provided during the month of April to the
Municipal People's Council to judge the safety of the accounts, The budget
implementation process is controlled by the controller, who is assigned to the
previous control of expenditures, and the public accountant, who is tasked with
monitoring the legitimacy of expenditures, as well as the intervention of the
Accounting Board and the General Financial Inspectorate to detect financial
irregularities and take the necessary measures.

Keywords: General budget, municipal budget,Public Accountant, Financial
Controller.
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