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Abstract:

Our study tends to investigate the role ofthe diversification strategyin enhancing Halliburton Energy
Services Institution performance in Hassi Massaoud taking account of the four dimensions of the
Balanced Scores Card (Learning and Growth, Internal-Business-Process, Customer perspective, and
Financial perspective). In this study, we have adopted the descriptive analytical approach and we
have used three data collection tools: interview, questionnaire and the institution documents.

Additionally, SPSS was used for data analysis. The results reveal that:

e The institution being studied pursuits to improve the members’ performance through making
them more qualified (in terms of knowledge and technology).

e The institution creates and develops new products and services.

e There is a relation between the diversification strategy and improving Halliburton Institution
performance.

e There is a relation between the diversification strategy and the Balanced Score Card
dimensions.

e The results also show that the institution adopts the philosophy of continuous improvement

in all processes.

Key words: institution performance, diversification strategy, Balanced Score Card.
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