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Abstract

This study was presented to answer the following problem: "Do strategic
leadership practices have a role in determining the strategic direction of

Amor Benamor Foundation in Galma?

The aim of the study was to identify the trends of the tires of the Amor
Benamor Mills Company.It also focused on the level of interest in prevailing
strategic leadership practices and the level of their strategic direction, as well
as the role of strategic leadership practices in determining the strategic

direction of the organization's operating frameworks.



The study showed that there is no statistically significant role for each of
the strategic leadership practices (utilization and preservation of core
competencies, human capital development) in determining the strategic
direction of Amor Benamor Mills -Galma. It also showed a statistically
significant role in maintaining a strong organizational culture in determining

the strategic direction of Amor Benamor Mills -Galma.

The study included a number of recommendations, including: the need
to pay attention to the human element as a source of wealth and excellence,
and encourage it to work more, and better utilization and preservation of

the resources of the institution.

Keywords: Strategic Leadership Practices, Strategic Direction, Amor

Benamor Mills —Galma.
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