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Summary :

This study aims to identify the subject of knowledge management
processes and the benefits obtained by the Organization in its application, as
well as a learning organization and ways of construction and access .

In addition to defining the relationship between knowledge management

and learning organization operations. And relied on descriptive analysis in the
interpretation of the relationship between the study variables. The questionnaire
was used as a means of obtaining data, And the study sample used random
sample as workers selected desert into Melilla rooms and many were (75)
employees and their workers of the Department. Data were analyses using a
variety of statistical methods, And extract the results using the software SPSS,
which reached a correlation between knowledge management and learning
organization in the event of interrelationships and cruise. And actually refers to
building a learning organization but can be achieved when adopting Enterprise
led the latest concepts of knowledge management and the embodiment of its
operations, could materialize and detonate, most, whether these institutions
feature properties make them want organization, or the so called educated
organization.

Keywords: knowledge management, organizational learning, learning
organization, organizational culture, leadership





