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Abstarct

this study aimed to provide the theoretical bases for the strategy of vertical integration and performance,
focusing on new measure performance of institution is the balanced scorecard also This study aimed to
clarify the role of vertical integration strategy in improving the performance of the AMOURI complex.,
and to achieve the purposes of the study, we relied on the questionnaire as a tool for basic research to
collect the necessary data, for the purpose of emphasis and detail in some of the terme contained in the
questionnaire we maked an interview with some managers in AMOURI complex and in orde to analyze
the data collected we relied on SPSS.V24 statistical program, using many statistical analysis methods as:
descriptive statistical measures, simple regression analysis, ONE WAY ANOVA analysis, and independent

Samples T-Test analysis
The study found that :

v’ Perceptions of the respondents have hight level of performance and vertical integration strategy in
the AMOURI complex. With a mean 2.36 for the independent variable (vertical integration
strategy) and 2.94 for the dependent variable (performance).

v There is a significant role of strategy of vertical integration in improving the performance from the

Balanced Scorecard at the 0.05 level, with R = 0.934 And R2( 87.1)
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