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ABSTRACT:

Studies show that institutions are in need of talented individuals and not vice versa because of
their positive impact on the institution. Within the various Talent Management activities, the
evaluation process is a basic process of its activities¢ In this regard, the question was: what
are the criteria for evaluating talent in the Algerian institution? , taking as a sample example
of the employees of the National Fund for Insurance for workers - Biskra - and to achieve the

objectives of the study we relied on the following hypotheses:

Capacity, Commitment, Motivation, Innovation and Creativity are considered as criteria for
evaluating talent. We used the analytical descriptive approach. We used both the
questionnaire and the interview to confirm the hypotheses. The results were: Capacity,

Commitment, Motivation and Innovation Criteria for talent assessment.

Keywords: Talent - Talent Management - Talent Assessment - Commitment and

Motivation - Abilities - Innovation and Creativity.
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