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Abstract:

The aim of this study is to highlight the role played by the financial analysis of
the Balance sheet in making operational decisions in the institution, by identifying the
budget and from determining the extent of its contribution to the decision making
process.

In order to achieve this, the budget list was analyzed so that we performed a
comparative analysis between three years by applying financial analysis tools.
Through the obtained results, the financial analyst makes the appropriate decision for
the institution which would achieve the profits and objectives of the institution.

The study showed that financial analysis by liquidity ratios, profitability ratios,
activity ratios and financing ratios has an important role in detecting possible
imbalances in the organization's operational performance.
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