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Abstract :

Total quality management is considred amongst the modern and substancial
managemental methods vis-a-vis the success achieved for productive and services
corporations .it is a method of total management which works to enhence
products and make them more competitive for implementing this method we
must make huge changes in management to adopt and succeed in this method this
study seeks to know the impact of change management inthe implementation for
the workers of sement factory LAVARGE HOLCIME hence show change
management and implement total quality management and to fulfill that the
researcher designed a questionnaire and distributed it on 74 workers at the sement
factory then analysed the results utilizing SPSS.19 statisistic programme the study
found that changes managementhas an impact in a successful aadoption of total

quality management.

Key words : total quality management ;change management ;resistance of

chang,cultur of change ;sement factory.
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