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Abstract:

This study aims to identify the importance and role of reference comparison in
achieving competitive advantage in various dimensions, which is considered one of
the most important administrative tools in the world today, if used correctly, and the
adoption of the method of reference comparison contributes to the diagnosis of
strengths and weaknesses as can be seen At the level of the institution compared to
other institutions distinguished, as well as to identify the methods used in achieving
this. Our objective, through this field study conducted by the Ain-Touta Cement
Foundation in comparison with a leading institution that works in the same activity, is
to learn how to use the reference comparison to achieve and strengthen competitive
advantages.
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