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Abstract

This study aims to identify the impact of transformational leadership on
organizational change in the municipality of Djamaa- El.oued .

In this study, the researcher presented a theoretical part that presented the
concept of transformational leadership and its main elements and principles. It also
touched upon the concept of change and the effect of the dimensions of
transformational leadership in organizational change in Djamaa.

The necessary information was obtained through the questionnaire, A simple
sample of 100 workers , where the questionnaire was distributed to all of them and 65
valid questionnaires were retrieved for statistical analysis. Through the analysis of the
statistical analysis program spss, the researcher reached a set of results, the most
important of which is the transformational leadership in its four dimensions:(ideal
influence ,Motivation ,individual considerations and intellectual consultation) have a
positive impact on organizational change, and concluded the study with a set of
recommendations, including: Formulate the necessary plans and strategies to prepare
the organizational leadership and create the means and possibilities that enable them
to exercise their role in the management of organizational change. Relying on one of
the most transformational driving dimensions in order to focus on the process of
organizational change in order to be successful.

Keywords:

transformational leadership, ideal influence ,Motivation ,individual considerations
,intellectual consultation, organizational change, municipality of Djamaa - El.oued.
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