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Résumeé:

This study aims at clarifying the effective contribution of competitive
intelligence to the development of the products of the industrial institution
through the collection of various information from the external environment.
This information will help managers in making strategic decisions regarding
their products either in terms of modifying the existing products or in terms of
innovation. New products have not existed in the market, this for the purpose of
their satisfaction, customer loyalty, and thus increase the market share of the
enterprise with increased profitability.

The presence of the competitive intelligence process at an Algerian
institution, the Boras Foundation for Confectionery and Diet Products, and the
relationship between competitive intelligence and product development have
been tested in this institution. It has been shown that this institution needs a
better understanding of the competitive intelligence process, And therefore it has
to remedy this by taking the necessary measures to use this process with all
seriousness and rigidity because of its positive effects on the strategic plans and
therefore on the future goals of the institution.

Keywords: competitive intelligence, product development, food industry in
Algeria.
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