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Abstract

This study aimed to identify the trends at the Grand Mills of the South of Biskra
workers towards the level of the prevailing Working teams And also identify the
prevailing level of administrative innovation have, This adds to the knowledge of the
impact of Working teams with its various dimensions in the administrative creativity
among workers.

The target population of the study consists of administrative workers at the Grand
Mills of the South of Biskra totaling (200y workers, we used simple random sample
method and their volumes as become(120y workers, Where the questionnaire was
distributed them through several field visits, And recovered of which (99) questionnaire
is valid for statistical The student has used the descriptive analytical approach to reach
the results of the study Has been relying on several statistical methods to analyze data,

including: Scale descriptive statistics, regression analysis, analysis of variance, and test
T-TEST, Stepwise.

This study concluded that several of the most important results: That the level of
prevailing Working teams at the Grand Mills of the South of Biskra came Average, As
the administrative level of creativity among workers came high level University, Where
Working teams explained (30.2%) of the changes taking place in the administrative
level of creativity among workers, based on the value of the coefficient of
determination R2.

In addition to the above, Non the study showed a statistically significant difterence
Non in the attitudes of respondents about the level of administrative innovation
prevailing at the Grand Mills of the South of Biskra to age, as well as the Current job
area of statistically significant differences in the attitudes of respondents about the level
of administrative innovation among workers due to the variables of the following: to
gender, educational qualification, years of experience.

L'etude a conclu que bon nombre de recommandations, y compris l'institution
plus d'ndcitation de distribution de l'attention et les recompenses seront construites sur
un systéme de motifs justes et objectifs, ainis doit appliquer des procedures équitables
pendant et a la mise en oeuvre des decisions,et sur l'institution d'améliorer les relations
entre les superviseurs et le personnel par le biais d'un canal ouvert de communication

efficace et un dialogue ouvert et la discussion.
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