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Abstract

This research study aimed to show the importance of human resources
management practices to reinforce the application of the reengineering
process. For this purpose, the descriptive analytical method was used
through a questionnaire administered to a sample of 109 participants among
the staft of Industrial and commercial complex, the Ziban mills; however,
only 77 responded. The data obtained was analysed statistically through the
Spss. V20 package. The results showed statistical significance according to
value of 0.05. The main variable of human resources management practices
revealed 36.9% from the changes occurring in the reengineering process, in
addition to a strong relationship between these variables (0.607). The most
important recommendation is the necessity of undertaking new research to
reinforce the engineering process in order to develop the Algerian

companies based on contemporary administrative methods.
Key words:

Human Resource Management, Human resources management practices,

Process reengineering.
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